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Agenda

� Uvod o EITM

� Metodologija
– Ljudi

– Procesi

– Tehnologija

� Zaključak

� Pitanja
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Evolucija IT-a
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IT Management

Upravljanje 
operativnim i 

poslovnim rizicima

Upravljanje 
operativnim i 

poslovnim rizicima

RiziciRizici

• sukladnost

• Zaštita imovine

• Kontinuitet usluge

Bolje upravljanje 
operativnim i kapitalnim 

troškovima

Bolje upravljanje 
operativnim i kapitalnim 

troškovima

TroškoviTroškovi

• Optimizacija resursa

• Automatizacija procesa

Uskladiti IT investicije 
organizacijskim 

potrebama

Uskladiti IT investicije 
organizacijskim 

potrebama

Usklađivanje 
IT investicija
Usklađivanje 
IT investicija

• Upravljanje IT portfeljom

• Upravljanje vrijednošću

• Upravljanje poslovnim 

procesima

Pouzdan i učinkovit
servis donosi 

maksimalnu vrijednost

Pouzdan i učinkovit
servis donosi 

maksimalnu vrijednost

Poboljšanje 
servisa

Poboljšanje 
servisa

• Dostupnost servisa

• Upravljanje servisima
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CA vizija

� Sveobuhvatnost

– Platforme

– IT komponente

– Upravljanje IT servisima i njihovo povezivanje s  

poslovnim procesima

� Integriranost

– CA proizvodi su  integrirani s CA proizvodima (korisničko sučelje, procesi, podaci)

– CA proizvodi su  integrirani s proizvodima drugih proizvođača

– Obuhvaćeni postojeći i dolazeći standardi

� Modularnost

– Modularnost proizvoda dodaje vrijednost postupno – rješavanje specifičnih IT 
potreba i dodavanje nove vrijednosti 

� Upravljanje u realnom vremenu

– Dinamičko upravljanje prema propisima organizacije i optimizacija IT okruženja

– Izvođenje IT procesa prema poslovnim procesima

Application EnvironmentsApplication Environments

Assets
Assets

Users
Users

Business ProcessesBusiness Processes

IT ServicesIT Services

Manage and Secure

UNIFY SIMPLIFY
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EITM Metodologija
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EITM – sveobuhvatno upravljanje
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Application EnvironmentsApplication Environments

AssetsAssetsUsersUsers

Business ProcessesBusiness Processes

IT ServicesIT Services

IT P
roc

ess
es &

Bes
t Pr

act
ice

s

Manage and Secure

Prezentacija EITM

Okvir
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Okvir & Proizvodi
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Sigurnost & ICT upravljanje
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Aplikacijsko okruženjeAplikacijsko okruženje

ImovinaImovinaKorisniciKorisnici

Poslovni procesiPoslovni procesi

IT servisiIT servisi

Upravljanje i sigurnost

Ujediniti Pojednostaviti

Fleksibilnost

P
o
k
re
tl
ji
v
o
s
t

Upravljanje po svim nivoima
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Procesi

Komponente IT rješenja

Ljudi

Procesi Tehnologija
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Procesi

� Ljudi, procesi i tehnologija
– Procesi su najvažniji

� Ljudi koriste tehnologiju
– alati

� Tehnologija pomaže ljudima
– Automatizacija

� Procesi dirigiraju
– Ljudima
– Tehnologiji

Prezentacija EITM

Procesi

� Mogućnost specijalizacije

� Poboljšanje (6-sigma)

� Dobivena vrijednost

� Ponavljanje vodi konzistenciji

� Konzistentnost vodi prema kvaliteti

� Prilika za automatizaciju

� Smanjenje troškova
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Edukacija

� Apollo 13 seminar
– Praktično iskustvo koristi korištenja 

ITIL metodologije

– Sudionici igraju jednu od uloga

kontrolnog centra misije

– timski rad

– Izrada ITIL procesa
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Dizajn rješenja

Zahtjevi �================� Metrike

Poslovanje � Data/Info � App/Prog � Infra/Teh

Ljudi Procesi Tehnologija

Modeli

Utjecaji

PlanIzvršenje
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Integrirani IT tijek

Standardi ● Najbolja praksa ● Referentna arhitektura

Integrirani

IT tijek

Otkrivanje Otkrivanje 

inventarainventara

Optimizacija Optimizacija 

inventarainventara

Integrirani

IT tijek

RanjivostRanjivost

OtklanjanjeOtklanjanje

Integrirani

IT tijek

IncidentIncident

RjeRješšenjeenje

Integrirani

IT tijek

Servisni Servisni 

zahtjevizahtjevi

Financijska Financijska 

kontrolakontrola

Integrirani

IT tijek

Aplikacijski Aplikacijski 

zahtjev za zahtjev za 

promjenompromjenom

IzvođenjeIzvođenje

● ● ●● ● ●
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IT Management model zrelosti

� Odgovor na 
probleme i 
greške

� Ad hoc, ručni 
procesi

� Standardizirani 
procesi

� Automatski 
odgovori

� Konsolidirani IT 
resursi

� Poslovno 
relevantni IT 
servisi

� Service level
management

� Financijska 
kontrola IT-a

� U realnom 
vremenu IT 
optimizira 
podršku 
poslovanju

� Transparentna 
organizacija

3

2

1

4 Poslovno orijentiran

Aktivan

Učinkovit

Odgovarajući
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Kako to učiniti ?

Roles Legend

IT 

Administrator

Asset

Manager

Asset Analysis 

(Intelligence)

• Run network 

scan to find all 

assets in the 

system

• Correlate 

business 

functions by 

mapping assets 

to organization 

hierarchies & 

locations

Asset 

Discovery

Asset Inventory & 

Classification

Discover

Assets

Inventory &

Classify 

Assets

Correlate       

Assets &        

Business        

Functions       

•Build asset 

inventory

•Classify assets 

into categories: 

operating 

systems, 

memory, disk, 

configuration 

settings, service 

packs etc.)

Gather

Usage

Data

Identify  

Optimization

Opportunities

•Collect usage 

information 

and classify 

by asset 

characteristics

•Analyze 

reports to find 

surplus 

capacity and 

bottlenecks

•Locate under and over 

utilized assets 

•Identify consolidation 

and expansion 

opportunities 

Assess

Business

Impact       

•For asset 

reallocations, 

evaluate impact 

on departments 

and processes

Identify 

Alternatives

•Locate assets 

with common 

configuration and 

evaluate usage

•Identify assets 

to reallocate / 

acquire

Review  Asset 

Details       

•Review asset 

configuration, 

memory, lease 

information 

Receive Assets

Purchase

Requisitions

•Receive purchase requisitions 

for new assets (e.g, memory, 

CPU, storage, laptops, etc.)

Find Missing 

Assets and Disable

Rogue Assets

•Locate and disable 

rogue assets

•Find or write off missing 

assets

Identify

ownership

•Identify 

ownership 

information of 

assets (software 

rights, owners, 

terms and 

conditions)

Reconcile 

Asset 

Inventory

•Compare 

“discovered” and 

“owned” assets

•Identify ownership 

discrepancies (e.g. 

find rogue or missing 

assets)

Harvest, Reuse or

Acquire  

Licenses and 

Assets

•Identify existing licenses 

that can be reused 

•Acquire assets and 

purchase licenses

Create 

Request For

Change

•Create change

Request and 

change priority 

based on priority 

and classification

Schedule &

Release

Change

•Schedule 

reallocation and

update CMDB

•Assess actual 

Impact

Close 

Change

Request

•Confirm success 

change and 

close request

Network & 

Systems 

Operations 

Administrator

Asset Optimization

Asset Optimization
Approve Purchase

Requisitions

Procurement

Professional

•For asset acquisitions, 

obtain purchase 

approvals 

Roles Legend

IT 

Administrator

Asset

Manager

Asset Analysis 

(Intelligence)

• Run network 

scan to find all 

assets in the 

system

• Correlate 

business 

functions by 

mapping assets 

to organization 

hierarchies & 

locations

Asset 

Discovery

Asset Inventory & 

Classification

Discover

Assets

Inventory &

Classify 

Assets

Correlate       

Assets &        

Business        

Functions       

•Build asset 

inventory

•Classify assets 

into categories: 

operating 

systems, 

memory, disk, 

configuration 

settings, service 

packs etc.)

Gather

Usage

Data

Identify  

Optimization

Opportunities

•Collect usage 

information 

and classify 

by asset 

characteristics

•Analyze 

reports to find 

surplus 

capacity and 

bottlenecks

•Locate under and over 

utilized assets 

•Identify consolidation 

and expansion 

opportunities 

Assess

Business

Impact       

•For asset 

reallocations, 

evaluate impact 

on departments 

and processes

Identify 

Alternatives

•Locate assets 

with common 

configuration and 

evaluate usage

•Identify assets 

to reallocate / 

acquire

Review  Asset 

Details       

•Review asset 

configuration, 

memory, lease 

information 

Receive Assets

Purchase

Requisitions

•Receive purchase requisitions 

for new assets (e.g, memory, 

CPU, storage, laptops, etc.)

Find Missing 

Assets and Disable

Rogue Assets

•Locate and disable 

rogue assets

•Find or write off missing 

assets

Identify

ownership

•Identify 

ownership 

information of 

assets (software 

rights, owners, 

terms and 

conditions)

Reconcile 

Asset 

Inventory

•Compare 

“discovered” and 

“owned” assets

•Identify ownership 

discrepancies (e.g. 

find rogue or missing 

assets)

Harvest, Reuse or

Acquire  

Licenses and 

Assets

•Identify existing licenses 

that can be reused 

•Acquire assets and 

purchase licenses

Create 

Request For

Change

•Create change

Request and 

change priority 

based on priority 

and classification

Schedule &

Release

Change

•Schedule 

reallocation and

update CMDB

•Assess actual 

Impact

Close 

Change

Request

•Confirm success 

change and 

close request

Network & 

Systems 

Operations 

Administrator

Asset Optimization

Asset Optimization
Approve Purchase

Requisitions

Procurement

Professional

•For asset acquisitions, 

obtain purchase 

approvals 

Integrirani IT tijek Procesni Model

� detalji aktivnosti

� definirane uloge

� Određivanje zavisnosti

� određivanje specifičnih zadataka i odluka

� izrada standarda

� bazirano na modelu zrelosti

ITIL

CoBit

ISO

CA najbolja praksa
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CA’ov dokazani pristup za izvođenje sveobuhvatnog rješenja

� metodologija

� mjerenje procesa

� alati

Reference 
Architecture

Capabilities

Assessment

Gap and

ROI Analysis

Integrated IT

Workflows

CA and

Strategic 

Partners

Tailored

Solution

EITM metodologija
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� Brza isporuka nove vrijednosti

– Više mogućih početnih točki

– Samo određivanje trenutnih mogućnosti

– Rješavanje neodložnih izazova

– Dobivanje postupne koristi

� Obuhvaća ljude, procese i tehnologiju

– Ljudi: CA Tehnički Servisi i partneri

– Procesi: Povratni i učinkoviti automatizirani 
IT procesi izgrađeni prema najboljoj praksi i 
standardima (ITIL, COBIT, ISO) te 
implementirani koristeći  CA proizvode 

– Tehnologija: Rješenja uvedena koristeći CA 
proizvode

Zaključak - EITM koristi

Izvođenje prema 

procesnom modelu

Model 
zrelosti

Model 
zrelosti

Ocjena i ROI 
analiza

Ocjena i ROI 
analiza

CA tehnologija i 
strateški partneri

CA tehnologija i 
strateški partneri

Integrirani
IT tijekovi

Integrirani
IT tijekovi

Dokazan pristup
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Pitanja i odgovori

Krunoslav Kraljević

krunoslav.kraljevic@sedamIT.hr
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Sedam IT – CA Premier Enterprise Solution Provider


